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Introduction

Technology plays a critical role in Baruch College’s success as an engine of social and economic mobility
for its students. An extensive technology loan program and campus computer labs provide students
with essential tools for their academic success that they cannot afford to purchase on their own.
Students who work and have other obligations that limit their time on campus can use a variety of
student support services and administrative systems remotely. The digital collections of the Newman
Library are comparable to the e-resources available to students at major research universities. The
incorporation of technology in the curriculum helps students acquire quantitative, communication,
analytical, and geospatial data skills. The application of technology by the career services staff links
students with employers and gives students workplace skills that make them competitive job
candidates. Technology enriches student life and promotes student retention through its use by student
clubs, organizations, and athletics.

The Student Technology Fee Plan is only one part of the College’s ongoing technology planning and
implementation effort that includes separately funded initiatives, such as capital projects, services of the
Baruch Computing and Technology Center (BCTC), and investments by the three schools and
administrative departments. This plan has been developed with attention to how the student
technology fee can be used to complement these technology initiatives. Our planning efforts are guided
by the Baruch College Strategic Plan 2019-2023, the College’s Task Force for the Future, the Report of
the Hybrid and Online at Baruch Advisory Group, and the Spring 2022 Survey by the General Faculty’s
Committee on Educational Technology. Although the College’s new strategic plan Is not completed at
this time, the planning discussions indicate that the strategic priorities will include infrastructure
upgrades and improvements to technology. The Committee’s work is also informed by regular outreach
to students, faculty, and staff regarding their needs and possible improvements to technology services.

The budget for FY2024 is $5,000,000, which includes projected collections of the student technology fee
and an estimated carryover from FY2023.

Students Delivering a Class Presentation to In-Person and Remote Attendees


https://www.baruch.cuny.edu/documents/StrategicReport_2018OnlineVers-0122.pdf
https://president.baruch.cuny.edu/task-force-for-the-future/
https://provost.baruch.cuny.edu/wp-content/uploads/sites/5/2022/02/Final-Report-2022-1-30-ToProvost.pdf
https://provost.baruch.cuny.edu/wp-content/uploads/sites/5/2022/02/Final-Report-2022-1-30-ToProvost.pdf

Student Technology Fee Committee

Voting Members

Arthur Downing (Chair), Vice President for Information Services & Dean of the Library
Bricen Fisher, Undergraduate Student Representative

Karen Guanga, Undergraduate Student Representative

Ying Huang, Graduate Student Representative

Abdullah Madhi, Undergraduate Student Representative

Terrence F. Martell, Saxe Distinguished Professor of Finance

Marbella Montalvo, Undergraduate Student Representative

Zoé Sheehan Saldafa, Professor, Fine and Performing Arts

Dan Stefanica, Professor, Mathematics

Damali Tolson, Director of Student Life

The faculty members were chosen by the Baruch College Faculty Senate. The student representatives
were selected in consultation with Undergraduate Student Government (USG) and Graduate Student
Assembly (GSA). The chair of the committee and the other members are appointed by the President.

Non-Voting Members

Jonathan Alarcon — Associate Director of Technology Services, Marxe School of Public and
International Affairs

Danilo Cayas — Technology Coordinator, Weissman School of Arts and Sciences

Allison Lehr Samuels — Director of the Center for Teaching and Learning

Michael Richichi — Assistant Vice President for Information Technology

Glova Smith — Director of Technology Services, Zicklin School of Business

The non-voting members serve as advisors to the committee. They are the technology leads of the 3
schools and the Baruch Computing and Technology Center (BCTC), as well as the Director of the Center
for Teaching and Learning.

Students Using a Collaboration Room in the Kaplan Center



Projects for 2023-2024

Technology Loan Service  (2024-01) $304,285 Continuing Project
Dates: July 1, 2023 —June 30, 2024

Project Lead: Jeffrey Lynch, Manager of Technology Loan Services, Newman Library

Expenditure Category: J Baruch College Strategic Plan: 2.2.1

Proposer: Students

Project Description:

This service has traditionally provided Baruch students with short-term loans of many types of
equipment, including laptops, iPads, mobile hotspots, video cameras, chargers, and calculators. The full
list of items and loan periods are provided on the loan service web site:
https://library.baruch.cuny.edu/students/borrowing-library-materials/technology-loan-service/. The
loans are transacted in-person at the service desks in the Newman Library, as well as via the self-service
kiosks in the Newman Library and Newman Vertical Campus. In fall 2022 the loan desk logged more

than 13,000 transactions, which represented a 60% increase over the previous year and progress toward
returning to a pre-pandemic level of activity. In January-February 2023, the service logged 5,717 loans,
but that number includes approximately 1,200 calculator loans that typically take place during the first
week of the semester.

This year there are no funds allocated for the purchase of equipment because the inventory was
completely restored using HEERF funds after its depletion during the pandemic distribution.

Expenses:

e Annual Maintenance on Self-Service Loan Kiosks: $24,585

e Part-time Staff at Loan Desks: $214,700 ($190,000 + $24,700 fringe)

e Mobile hotspots (200) with a data service plan for students who do not have sufficient Internet
access at home ($65,000). An additional 200 are paid through a University-wide Initiative (UWI)
under project 2024-09.


https://library.baruch.cuny.edu/students/borrowing-library-materials/technology-loan-service/

Assistive Technology Services (2024-02) $120,000 Continuing Project
Dates: July 1, 2023 - June 30, 2024

Project Lead: Ronald Bissessar, Assistive Technology Manager, Student Disability Services
Proposer: Students

Expenditure Category: B Baruch College Strategic Plan: 4.2.2.3and 5.1

Project Description:

Every year a portion of the student technology fee budget is allocated to help ensure that the College’s
technology resources are accessible to all students. Student Disability Services (SDS) will identify the
necessary assistive technology (AT) based on needs and requirements of the disabled student
population identified at the start of each semester. The funds are used to acquire equipment for the
assistive technology lab, loan equipment to students, hire part-time staff, and renew maintenance
contracts on equipment.

Expenses:

e Software & Hardware: $55,611 (Identified each semester based on student needs)
e Part-time staff: $64,389 ($56,981 + $7,408 fringe)



Printing and Scanning Services (2024-03) $102,440 Continuing Project
Dates: July 1, 2023 - June 30, 2024

Lead: John Chandler IlI, Director of Technology Support Services, BCTC

Proposer: Students

Expenditure Category: C Baruch College Strategic Plan: 2.2.1and 4.2.2.3

Project Description:

The funds will be used to provide students with access to a range of printing services to support their
coursework, research, and career placement efforts. These services include:

e A semester printing allocation that can be used for free printing on black & white and color
printers in computer labs, library, student organization area, and near the elevators in the
Newman Vertical Campus and the Field Building (17 Lex).

e Mobile printing options that allow students to submit print jobs from off-campus using a web
portal or an app on their own mobile devices.

e A designated résumé printer in the Kaplan Computer Center that provides prints on high-quality
bond paper for use with job applications and on-campus career fairs.

e Poster-size printing for presentations in class, at conferences, and as part of the poster sessions
at the College’s annual Research and Creative Inquiry Expo.

e 16 scanners in the library that allow students to scan to email, a personal storage device,
College-provided storage (Dropbox or OneDrive), or to a printer as an alternative to
photocopying.

Printing activity is returning to pre-pandemic levels. The number of print jobs submitted by students
increased by 250% over the prior year to 107,108 and the number of pages printed more than doubled
t0 632,172. As part of the College’s commitment to sustainability, the default print setting is duplex and
70% of the jobs were printed double-sided. Students take advantage of the color printing option as
their course assignments require it, but only 7% of print jobs involved the use of a color printer, which is
slightly higher than the 5% logged in fall 2022.

Expenses:
e PaperCut release station license ($4,600)
e Xerox contract ($75,000)
e Paper (516,000)
e Supplies for the poster printer (5500)
e Toner for color printers in FPA graphics labs NVC 8-165 & 7-130 ($4,100)
e Replacement touch screen monitors for the print release stations (8 x $280 = $2,240)



Digital Library Resources  (2023-04) $400,000 Continuing Project
Dates: July 1, 2023 —June 30, 2024

Lead: Michael Waldman, Interim Chief Librarian

Proposer: Faculty

Expenditure Category: F Baruch College Strategic Plan: 2.2.1

Project Description:

The funds will support the continued licensing of electronic databases, full-text digital collections, and
24x7x365 chat reference service. The use of these resources is integrated in student course work across
the curriculum. The specific resources are selected by the Collection Management Division of the
Library to support student use in their coursework. The Collection Management Division of the Library
analyzes use data to ensure that student technology fee funds support heavily-used titles with broad
relevance across the student population. Below are examples of use. The following are some of the
resources that were licensed using the student technology fee last year.

e (Q’Reilly is a collection of 40,000 books in the field of information technology. In addition to its
use by the general student population, faculty have incorporated content from O’Reilly in their
CIS courses. There were 349,747 units viewed in 2022, which is a 47% increase over the previous
year. This database is used by faculty in the Department of Information Systems and Statistics,
who often select their main course readings from this database, so students don’t have to
purchase textbooks.

e Swank is a video distributor of major feature films. Their films are requested by faculty for use in
courses, including ENG 3940 - Topics in Film: Ireland on Screen, FLM 4900 — Spanish cinema,
MSC 3034 - Music in Films, and FLM 3002 - History of Film Il. There were 4,567 views in 2022 for
205 titles.

e Sage Premier provides access to most of the journals published by Sage, which focuses on the
social sciences. Last year 22,859 articles were retrieved, as compared with 20,529 in the year
before.

o ABI/Inform is a business database covering topics from accounting to international business and
advertising. Last year, students and faculty retrieved 16,530 unique articles, which is a 15%
increase over the prior year.

e Statista provides statistical information on over 600 industries from over 10,000 different
sources, such as market researchers, trade organizations, scientific publications, and
government sources. Last year 34,807 reports were downloaded.

e Euromonitor Passport provides global market research data covering over 200 countries and 17
economic regional groups, including statistics (including forecast data via the Interactive

Statistical Database), strategic analysis, reports, profiles and breaking news on industries,
countries, companies, and consumers worldwide. There were 3,146 searches in 2022. Passport
is used in many sections of the Business capstone BPL 5100 Capstone.



Zero Textbook-Cost Initiative (2024-05) $104,163 Continuing Project
Dates: July 1, 2023 - June 30, 2024

Lead: Michael Waldman, Interim Chief Librarian

Proposer: Students and Staff

Expenditure Category: D Baruch College Strategic Plan: 1.3 and 4.2

Project Description:

The College participates actively in the University’s efforts to eliminate the cost of course textbooks for
our students. Removing the financial burden of purchasing expensive commercial textbooks helps
students complete their degrees quickly and with low debt, thereby helping the College achieve its goals
of promoting social and economic mobility. With funding from the State of New York, for the past six
years the University has provided financial support for an Open Educational Resources (OER) Initiative,
which has supported faculty development. The universe of OER is still growing and many faculty cannot
find the instructional materials they need or have time to develop OER on their own.

The funds provided by the Student Technology Fee are intended to supplement the funding from the
OER Initiative and deliver additional services that are not eligible through that Initiative, such as
licensing digital content from commercial vendors.

e The College provides a robotic self-service book lending kiosk that holds over 200 of the most
frequently borrowed textbooks so that they are available to students when the service desks are
closed, including 24x7 during mid-term and final examination periods.

e Many faculty have chosen to use streaming films in their courses as an alternative to written
texts. These films are provided through commercial streaming services or licensed directly from
the rights holders.

e Course materials that are not in the public domain are digitized and made accessible to students
as e-reserves in Blackboard through the payment of fees to the Copyright Clearance Center.

Expenses:

e Maintenance of the textbook loan kiosk ($12,500)

e Streaming media specialist - part-time (536,427 + 54,736 fringe = $41,163)

e  Film licensing fees (518,000)

e Copyright Clearance Center fees ($10,000)

e JoVE (Journal of Visualized Experiments) - includes more than 10,000 videos of laboratory
methods and science concepts. Since fall 2020 the Natural Sciences Department has used JoVE
to support lab-based instruction in Biology courses as an alternative to lab manuals. ($22,500)



Student Access to Software (2024-06) $236,060 Continuing Project
Dates: July 1, 2023 — October 31, 2024

Lead: John Chandler IlI, Director of Technology Support Services, BCTC

Proposer: Students and Faculty

Expenditure Category: J Baruch College Strategic Plan: 2.2.1

Project Description:

Funds support licenses for software used by students in their courses. Access is provided in student
computer labs and remote access is obtained whenever possible for delivery via our remote lab
application (onlinelabs.baruch.cuny.edu)

e LabStats — provides remote access to software on the lab computers ($13,600)
e Microsoft Azure Dev Tools for Teaching ($800)
e EViews — statistical forecasting and modeling ($2,410)
e Crystal Ball — predictive modeling (52,810)
e Qualtrics — survey research ($28,940)
e Netsupport — classroom management of computers (527,390)
e Language Learning
0 Mango Languages ($23,517)
O Rosetta Stone ($19,229)
e Stata — statistical analysis (517,025)
e Top Hat - classroom response system ($20,000)
e Minitab — statistical analysis ($7,434)
e VoiceThread — video annotation ($4,500)
e Digication — ePortfolio platform ($5,625)
e LinkedIn Learning — Self-paced online learning platform ($62,780)
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Improving Student Services (2023-07) $305,120 Continuing Project

Dates: July 1, 2023 — December 31, 2024

Expenditure Category: D Baruch College Strategic Plan: 4.2.2,4.2.2.3 and 6.3.4

Leads: Mary Gorman, Vice President of Enrollment Management and Special Academic Initiatives; Art

King, Vice President for Student Affairs and Dean of Students

Proposer: Students and Staff

Project Description:

Funds will support the continuation of the services listed below. In almost all cases they were selected

as the result of students identifying the need to improve an administrative service at the College.

Pave — Manages student disciplinary actions ($15,900)

DegreeWorks — Degree audit system ($21,186)

SmartEvals — Student course & instructor evaluation system ($29,995)

Campus Labs Baseline — A platform for assessment of student services (529,010)
Campus Labs Engage — Student organization social network and reporting tool ($24,984)
Titanium — Health Center Management system ($1,520)

JobX — Manages student work-study job postings ($6,600).

TimesheetX — Manages time sheets of work-study students ($8,085)

Mongoose — SMS service for Enrollment Management offices ($25,000)

Scholarship Manager — Manages student scholarship process ($26,585)

Chatbot — For student services web sites ($79,509)

Kace — Ticketing system for IT help desk ($16,603)

ProcessMaker — NEW — Software to automate business processes, which is already in use at
other CUNY campuses to improve student services ($16,995)

TutorTrac — Scheduler for Student Academic Consulting Center ($3,148)

11



Computer Lab Upgrades  (2024-08) $419,490 Continuing Project

Dates: July 1, 2023 - December 31, 2024

Lead: John Chandler Il, Director of Technology Support Services, BCTC
Proposer: Students

Expenditure Category: C Baruch College Strategic Plan: 2.2.1

Project Description:
Hardware

The College will replace one-quarter of the computers in the student labs to maintain a four-year
refreshment cycle. This year’s refresh involves 227 Windows CPUs ($288,290), 53 Macs ($100,064), and
73 monitors with stands ($24,236), along with warranties and service ($412,590 total for equipment
with warranties and support).

e H-629 — Kaplan Computing Center (6 computer?)

e NVC 2-116 — SACC Tutoring Center (31 computer?)

e NVC5-120 - Testing & Evaluation (29 computer! + monitor? + stand®)
e NVC 5-130 - Testing & Evaluation (44 computer! + monitor? + stand®)
e NVC 6-145 — Mathematics (27 computer?)

e NVC 6-150 - English (27 computer?)

e NVC 6-155 — English (27 computer?)

e NVC 7-160 - Journalism (25 Mac?)

e NVC 8-165 — Graphics Lab (28 Mac?)

e NVC 8-170 — Communication Studies (28 computer?)

e NVC 11-175 — Information Systems & Statistics (31 computer?)

Unit Prices: * Computer = $1,270; 2 Monitor = $232; 3 Stand = $100; * Mac = $1,888
Software

Funds will also go toward the renewal of the license for Deep Freeze, which is used to manage the image
on all the lab computers and the units in the equipment loan program ($6,900).

12



CUNY Enterprise Technology Initiatives  (2024-09) $1,010,000  Continuing Project
Dates: July 1, 2023 — June 30, 2024

Lead: Michael Richichi, Interim CIO

Proposer: Staff

Expenditure Category: K Baruch College Strategic Plan: 2.2.1 and 6.3.3

Program Description:

Funds will be used as part of Baruch College’s contribution toward the purchase of enterprise software,
infrastructure upgrades, Internet2, new/improved services, and initiatives that are identified as
strategically important for the CUNY campuses to pursue collaboratively.

In prior years the funds have been used to acquire and maintain software licenses and services that are
administered at the University-level. Some examples are Blackboard, Adobe Creative Cloud, Dropbox,
Turnitin.com, Maple, Matlab, Microsoft Campus Agreement, Zoom, and mobile hotspots for loan to
students.

13



Staff for Computer Labs  (2024-10) $673,554 Continuing Project
Dates: July 1, 2023 — June 30, 2024

Lead: John Chandler Il, Director of Technology Support Services, BCTC

Proposer: Staff

Expenditure Category: G Baruch College Strategic Plan: 3.4.1 and 4.2.2.3

Program Description:

The allocation will support one full-time lab manager who is responsible for the BCTC labs and library
computers and printers, including the 400-seat Kaplan Computing & Technology Center. Funds will also
support part-time employment for technology support staff in 20 student computer labs, which includes
hiring Baruch College students and alumni.

Expenses:

e Full-time lab manager: (594,588 = $62,641 + $31,947 fringe)
e Part-time staff: (§578,966 = $512,000 + $66,966 fringe)

14



Teaching Hybrid and Online Courses (2024-11) $108,199 Continuing Project
Dates: July 1, 2023 — June 30, 2024

Leads: Jenny Provo Quarles, Assistant Vice President for Online Learning and Lisa Blankenship, Interim
Director, Center for Teaching and Learning

Proposer: Faculty
Expenditure Category: E Baruch College Strategic Plan: 1.3, 1.32 and 1.33
Program Description:

e Equipment for the Digital Learning Hub’s recording studio ($10,000)

e Hypothesis — social annotation software ($6,000)

e Other software for new online programs — to be determined ($8,000)

e Faculty Hybridization Fellows Seminar — 10 grants will support adjunct appointments to
encourage and enable faculty participation in a semester-long seminar to assist them with
converting a course to a fully-online or hybrid format. (550,850 = $45,000 + $5,850 fringe)

e Zoom Support — A part-time staff member to assist faculty with use of Zoom for online
instruction ($33,349 = $29,512 + $3,837 fringe).



Excel Online Learning Initiative  (2024-12) $106,668 Continuing Project
Dates: July 1, 2023 —May 15, 2024

Project Lead: Theodore Joyce, Professor, Bert Wasserman Department of Economics and Finance
Proposer: Faculty

Expenditure Category: J Baruch College Strategic Plan: 3.2.3 and 3.3b

Program Description:

Three IT Fellows, who are PhD students from the Graduate Center, oversee the online Excel learning
modaule that is part of six large introductory business classes for undergraduates. This year the initiative
is adding responsibility for BUS 2000 (Business Fundamentals) with 3,000 students per semester to the
courses already served: ACC 2101 (Principles of Accounting), ACC 2203 (Introduction to Managerial
Accounting), CIS 2200 (Introduction to Information Systems and Technologies), FIN 3000 (Principles of
Finance) and MGT 3121 (Service Operations Management).

Students in each class must complete assignments using Excel. Students upload the assignment to the
software (SAM) which scores the assignment and annotates any errors. Students can correct the
mistakes and re-submit the assignment to improve their score. The IT fellows communicate directly
with the students via a separate Blackboard course. They send out reminders regarding the due dates
for each assignment. They staff an Excel helpdesk and they oversee all grading. At the end of the
semester they provide the faculty in each section of their course with a spreadsheet of student grades
for the assignments.

Based on the results of an exit survey at the end of each semester, approximately 80 percent of students
across all five courses agreed or strongly agreed that the Excel module is a valuable learning experience.
This is a considerable achievement given that the module is a carveout from their regular class.

Expenses:

Three (3) IT Fellows from the CUNY Graduate Center (3 x $35,556 = $106,668 — fringe does not apply)

16



Center for Teaching and Learning (2024-13) $114,558 Continuing Project

Dates: July 1, 2023 — June 30, 2024

Lead: Lisa Blankenship, Interim Director, Center for Teaching and Learning

Proposer: Faculty

Expenditure Category: D Baruch College Strategic Plan: 3.3a

Program Description:

Funds will support two technology-based initiatives managed by the Center for Teaching and Learning.

VOCAT is the College’s homegrown multimedia uploading and evaluation tool. Students can use
Vocat to post presentation videos, screen captures, photographs, art projects, visual aids, or
podcasts. Faculty can upload recorded lectures or review sessions, and Vocat also accepts
YouTube videos so that both students and instructors can embed and annotate outside content
relevant to the class. Vocat has been used in 239 course sections thus far in the 2022-23
academic year, with 82 faculty and staff members using it for courses and other projects. This is
up from the 229 sections that used Vocat in the 2021-22 academic year. Since the current
version of Vocat was launched in 2014, more than 32,200 students and 690 faculty and staff
have used the application, with 4,050 of those users being added in the past year alone.

0 External hosting fee ($12,000)

0 Retainer for third-party maintenance and updates ($24,000)

Blogs@Baruch is an online publishing and academic networking platform for the Baruch
community. Since 2009, over 47,200 users (students, faculty, and staff) have created more than
9,800 sites. Usage rates from August 2022-February 2023 show 370 new sites and 2,476 new
user accounts.

0 External hosting fee ($15,560)

O Part-time staff to support users (562,998 = $55,750 + $7,248 fringe)

17



Subotnick Financial Services Center (2024-14) $218,025 Continuing Project
Dates: July 1, 2023 — June 30, 2024

Lead: Trevor Moores, Director Subotnick Financial Services Center

Proposer: Faculty

Expenditure Category: H Baruch College Strategic Plan: 3.4

Program Description:

The Subotnick Financial Services Center has 55 workstations providing access to key trading software,
including Bloomberg, FactSet, and S&P Capital IQ. The Center also incorporates the 60-seat Sidney I.
Lirtzman Financial Seminar Hall, and a 25-seat Development Room. The Center is designed to support
experiential learning in academic classes, non-credit workshops, corporate events, as well as other
events such as student clubs, and orientation sessions for new students.

The primary use of the Center is to complement existing and special topics courses in Accounting,
Computer Information Systems, Economics, Finance, Management, Marketing, Statistics, Financial
Engineering and other disciplines at Baruch College. Over 100 different courses have used the Center as
an experiential learning lab where students gain hands-on experience working with professional
financial software and trading systems. Students enrolled in undergraduate or graduate degree
programs at Baruch College are allowed access to the Center. Users must swipe a College ID card at the
reception desk to enter the Trading Floor.

In partnership with the Newman Library the Center delivers 75-minute workshops on Bloomberg | and I,
FactSet | and Il, Indexing, and Portfolio Analysis. These workshops consistently fill to capacity.

The Center is also used by students who compete in prestigious investing competitions and have been
extraordinarily successful. The Baruch MFE Program won the 2023 Rotman International Trading
Competition (RITC) involving 43 other universities from 13 countries from four continents: Australia,
Canada, Croatia, France, Hong Kong, Iceland, Ireland, Italy, Poland, Slovakia, Thailand, United Kingdom,
and United States. This was the 7th win overall for our program at RITC and the 6th win in the past eight
years. This winning consistency is all the more remarkable given that our graduate students can
compete for only one year, while undergraduate students on other teams participate for up to five
years. Moreover, our students established a new all-time scoring record in the competition. They won
the Volatility Options Trading and the Electricity Trading cases and were third in the Liquidity Risk and
Algo Trading cases.

Expenses:
e CapitallQ - financial information service for trading floor (543,245)
e FactSet — financial information service for trading floor (530,000)
e Bloomberg — financial information service for trading floor ($49,900)
e Rotman Interactive Trader Server/Client Software ($9,000)
e Part-time staff (4): To assist students during open hours ($76,000 + $9,880 fringe = $85,880)
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Career Development Services (2024-15) $89,326 Continuing Project
Dates: July 1, 2023 — June 30, 2024

Lead: Ellen Stein, Director, Starr Career Development Center

Proposer: Students and Staff

Expenditure Category: D Baruch College Strategic Plan: 3.4.2,4.2.2 and 4.2.2.3
Program Description:

The Starr Career Development Center (Starr) supports student career readiness by providing
opportunities to define career goals, engage in experiential learning, and gain professional experience.
Starr serves a growing undergraduate population of 16,000 students. In 2022, 79% of seniors used Starr.
Employers post roughly 41,000 jobs and internships. Since adopting Handshake, the number of jobs and
internships posted increased by 371% as these positions include NYC and beyond. It is also easier for
employers to post to Handshake, which facilitates more opportunities for students. The Center helps
students choose a major, build the skills they need to find internships/employment, connect with alumni
and employers, and ultimately launch their careers. With the average starting salary of $62,000 among
graduating students reporting salaries in 2022, the Center contributes to helping students achieve social
mobility. Technology is a critical element in the successful student outcomes facilitated by the Center.
Funds will be applied to ongoing IT support from part-time staff, use of a variety of services to support
recruitment of students by employers, and communication tools to ensure that students are aware of
the Center’s programs and services.

Expenses:

e Starr Search is the career management system currently utilized by the Starr Career
Development Center. Students use this system to apply for jobs and internships, register for
events/information sessions, and sign up to see career advisors. In 2022, students logged in
over 150,260 times and submitted 64,000 job and internship applications ($8,000).

e FOCUS 2 is an online portal that enables students to take and receive feedback on vocational
assessments, research majors at Baruch and in general, and explore occupations- 24/7, which
can help them select majors and careers. Last year 369 users completed 1,478 tests subtests.
Of the 12 FOCUS2 subtests, students took on average 4 test/modules ($1,639).

e Constant Contact — an email marketing platform for newsletters and announcements ($3,200).

e iPads (10) to enable student staff and visitors to work on their career documents, job search,
and career outcomes surveys ($5,000).

e Part-time IT staff to manage the technology used by the Center and provide support to students
and recruiters (571,487 = $63,263 + 58,224 fringe).
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New Media ArtSpace (2024-16) $72,309 Continuing Project
Dates: July 1, 2023 - June 30, 2024

Lead: Katherine Behar, Associate Professor of New Media Arts and Deputy Chair of Art, Fine &
Performing Arts Department

Proposer: Students and Faculty
Expenditure Category: J Baruch College Strategic Plan: 1.3 and 4.2
Project Description

The New Media Artspace is a teaching exhibition space of the Department of Fine and Performing Arts.
Housed in the Newman Library, the New Media Artspace showcases curated experimental media and
interdisciplinary artworks by international artists, students, alumni, and faculty. Student Technology Fee
funds primarily support the hiring of student docents who participate in the installation of the
multimedia art exhibitions, monitor the performance of the equipment in the exhibition spaces, update
the website with new content from the exhibitions (http://www.newmediartspace.info), lead
educational tours and programs for visitors to the exhibition spaces, use social media to publicize event,
and design and deliver events. This is intended to be a co-curricular, experiential learning opportunity
for docents, as well as an opportunity for them to gain technical experience that will help with a future
career in the digital arts. Docents are typically selected from the students who are pursuing a minor in
New Media Arts, but applications are open to any Baruch student with a demonstrated interest in
working in a digital art exhibition space and learning about exhibition content. Docents have basic skills
with digital media presentation equipment, graphic design and web design.

Funds also support the hiring of an adjunct to release the time of the faculty member who serves as
director of the initiative and curator of the exhibitions.

Since opening in 2013, the New Media ArtSpace has hosted 50 exhibitions, including an exhibition of the
student capstone projects in the spring. This has allowed the students to work directly with artists such
as Stephanie Rothenberg, Peggy Ahwesh, Lily Benson, Andrew Demirjian, Richard Jochum, Carla Gannis,
Elise Rasmussen, Nicholas O’Brien, Jenny Perlin, Marina Zurkow, Ben Kauffman, Lynn Sullivan, lJillian
McDonald, and Ira Eduardnova. In addition, the docents have set up their own pop-up exhibitions and
complementary interactive events during club hours when there is heavy student traffic. Docents have
also developed and delivered peer-learning workshops on topics that included the foundations of the
Processing language to create a piece of interactive art, a beginner's tutorial for video game
development using Unity, and the basics of Premier Pro.

The Office of Alumni Relations hosts reunions of the docents to enable alumni from the program to
inform current student-docents about the transition to careers after graduation.

Expenses:

e Docents and Gallery Manager (part-time): (562,139 = $54,990 + $7,149 fringe)
e Adjunct to support the release of the faculty member who administers the program and curates
the exhibitions: (510,170 = $9,000 + $1,170 fringe)
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Classroom Technology Upgrades (2024-17) $350,000 New Project
Dates: August 1, 2023 —June 30, 2024

Lead: Michael Richichi, Interim CIO

Proposer: Faculty

Expenditure Category: H Baruch College Strategic Plan: 1.3

Program Description:

Funds will be used to install and program audiovisual equipment in approximately 90 classrooms.
During the past two years the College invested heavily in classroom infrastructure upgrades that
included re-cabling and additional electrical outlets. Moreover, the College purchased new equipment
such as large screen displays, interactive displays, microphone arrays, cameras, projectors, lectern
computers, video walls, and AV control systems. The funding will be used to complete the work in these
classrooms through the use of external contractors. The rooms include regular classrooms, as well as
large lecture halls and meeting spaces.

Expenses:
Professional services for external contractors to perform the installation and programming ($350,000).
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MakerHub (2024-18) $117,435 Continuing Project
Dates: July 1, 2023 — March 31, 2024

Lead: Marlene Leekang, Director, Lawrence N. Field Center for Entrepreneurship

Proposer: Faculty

Expenditure Category: J Baruch College Strategic Plan: 4.3.1

Program Description:

The MakerHub is the College’s makerspace for technology, design and entrepreneurship, located in the
Field Center for Entrepreneurship. It is a place to learn, make, and play through 3D printing, interactive
electronics, expanded reality, robotics, visual design, and web design, as well as design thinking and low-
tech creative methods and tools. Baruch students of all skill levels, majors and backgrounds participate
in workshops and receive assistance with course-related or personal research projects in consultation
with a MakerHub specialist. MakerHub collaborates with faculty from across the College to develop and
implement curricula that promote student engagement with, and access to, advanced technologies in
the classroom.

In 2022 (spring and fall semesters), MakerHub worked with 573 students delivering 1228 contact hours
of training via classroom instruction, student workshops, and 1-to-1 consulting. Working with 12 faculty
from across Baruch, MakerHub provided training in 3D design, electronics, coding, VR/AR, and
interactive design, in 14 unique courses. MakerHub also partnered with the Center for Teaching and
Learning to deliver a workshop designed to help faculty augment their classroom instruction with more
student technology readiness, a strategic priority for Baruch College.

With the return to in-person learning, MakerHub has experienced growing student interest in direct-to-
student workshops. At the same time faculty use of MakerHub technologies in their classrooms (whether
in-person or online) has increased.

Expenses:

e Part-time staff: $97,180 (586,000 + $11,180 fringe)

e Adjunct to provide release for faculty member in fall 2023 and spring 2024 to consult with,
develop curriculum for, and coordinate classroom support for faculty who want to teach with
MakerHub technologies: $10,170 ($9,000 + $1,170 fringe)

e Adjunct to provide release for faculty member in spring 2024 to develop, coordinate, and lead
direct-to-student workshops, and to consult with student researchers using MakerHub
technologies: $5,085 (54,500 + $585 fringe)

e Supplies: $5,000
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Music Licenses (2024-19) $13,847 Continuing Project
Dates: July 1, 2023 — September 30, 2024

Project Lead: Michael Richichi, Interim CIO

Proposer: Students

Expenditure Category: | Baruch College Strategic Plan: 4.2

Program Description:

Funds will support the licensing of music rights with three organizations through agreements already
executed by the University:

e SESAC ($3,638)
e BMI($5,292)
e ASCAP ($4,917)

The licenses are essential to support the operation of WBMB Baruch College radio, which streams from
wbmbbiz.com. WBMB also uses them to provide music via their DJs to over 100 different college events
each year. Beyond the use by the radio station the licenses allow students and faculty to incorporate
music on web sites within the Baruch domain with legal compliance. The College is exploring the
additional use by students in educational projects that involve music (e.g., over public address systems
and telephone hold queues) within the terms of the agreements.
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NMA & Digital Photography Studio (2024-20) $100,561 Continuing Project
Dates: July 1, 2023 — June 30, 2024

Lead: Katherine Behar, Associate Professor of New Media Arts and Deputy Chair of Art, Fine &
Performing Arts Department

Proposer: Faculty
Expenditure Category: A Baruch College Strategic Plan: 6.3.3
Program Description:

This project employs student staff to manage the New Media Arts and Photography Studio (NVC 6-120),
which is a teaching lab for students in the New Media Arts (NMA) and Photography programs.

The lab is staffed by students who are trained to use new media technologies. They facilitate technology
access during classes and monitor open lab hours, encouraging students to delve deeply into their
projects by using the space beyond class time. Through this arrangement, student monitors benefit from
experiential learning and professional training that prepares them for future career opportunities, while
the entire student community benefits from better accessibility.

Expenses:

e Part-time staff: (588,992 + 11,569 fringe = $100,561). The costs are for student lab monitors
(558,500 + $7,605 fringe) and a lab manager ($30,492 + $3,964 fringe).
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Tools for Clear Speech (2024-21) $9,960 New Project
Dates: July 1, 2023 — June 30, 2024

Lead: Dennis Dolack, Director, Tools for Clear Speech Program

Proposer: Staff

Expenditure Category: | Baruch College Strategic Plan: 3.3a

Program Description:

The Tools for Clear Speech (TfCS) program improves the pronunciation, fluency, and pragmatic abilities
of non-native English speakers and the multilingual community of Baruch College. Participants achieve
more effective and intelligible communication, developing skills that empower them to succeed in their
classrooms, careers, and beyond. TfCS also enriches the diversity of the College by providing
opportunities to foster intercultural communication, inclusion, and global awareness among its
community. The following are examples of the work of the program in the past year.

e COM 3021-T —In Fall 2022, TfCS coordinated and supported two pilot sections of COM 3021-T
(32 students), providing individualized assessment and course-focused supplemental instruction
to help students raise oral communication skills.

e WSAS MFE Program & Zicklin PhD Program Support —TfCS provided 20 MFE students and 11 PhD
students weekly or biweekly instructional sessions and preferred access to small group
workshops. Surveys distributed to all students reported exceptional levels of satisfaction with
instruction, TfCS staff, and overall quality of programming (100% extremely/very satisfied in all
areas).

e Additional Curricular Support & Engagement — TfCS continued to deliver workshops that align
with course and career goals to support student success, linguistic diversity, and inclusion. In Fall
2022, TfCS delivered in-class workshops to an estimated 50 unique students in courses such as
MGT 4800 and BUS 80200, as well as to students from the ZSB Graduate Career Management
Center.

e Tools To-Go — The TfCS online distance-learning website continues to see substantial growth in
its annual traffic and usage. In Fall 2022 alone, Tools To-Go attracted over 400,000 ‘clicks’
(interactions with website resources) from over 158,000 users in 215 countries around the
world. The year-end total for 2022 was 750,000+ clicks from 290,000+ users, far surpassing our
engagement projection. Due to this high traffic and demand, TfCS will continue to upgrade and
maintain the site for increased usage, and will work with the Digital Learning Hub director to
align its resources with College and DLH goals and explore scaling opportunities.

Expenses:

External web Hosting for development and production sites and backups ($9,960). TfCS requires web
hosting services, because the College cannot provide the required level of support at this time.
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Appendix A — Explanation of Codes

Student Technology Fee Policy - Expenditure Category Key

A Implementing or upgrading of instructional computer labs

B Acquiring or upgrading accessible technology

C Implementing or upgrading student-serving computer labs

D Improving and implementing student services

E Faculty development of new or improved courseware

F Electronic information resources in the library

G Personnel for installation and maintenance of computer services

H Upgrading instructional spaces to support technology-assisted learning

I Acquiring technology tools to support college-sponsored student activities

J Expand student access to current and emerging technology

K Purchase of Enterprise Solutions

References to the Baruch College Strategic Plan 2018-2023

1.3 Strengthen academic support and effective resource allocation for the delivery of online and
hybrid education.

1.3.2 Review and improve technology used to develop and host online courses.

1.3.3 Provide pedagogical support for the design, delivery, and assessment of online/hybrid
courses while building an infrastructure for disseminating best practices.

2.2.1 Maximize student and faculty access to research materials, including datasets, e-journals,
research software, computer and laboratory facilities, and other research-relevant
infrastructure.

3.2.3 Develop creative curricular innovations and programs, and build faculty expertise to develop
students’ capacity to address critical and emerging issues, such as: Digital and technological
information competencies, including the application of emerging tools to the changing
nature of work

3.3a Integrate the development of certain core competencies, such as those listed below,
throughout the curriculum as informed by academic best practices, research, and feedback
from professional associations, employers, and alumni. (Oral, digital, and written
communication skills)

3.3b Integrate the development of certain core competencies, such as those listed below,
throughout the curriculum as informed by academic best practices, research, and feedback
from professional associations, employers, and alumni.

Critical thinking, analytical, and problem-solving skills

3.4 Increase experiential and inquiry based learning opportunities so students can apply and
deepen their classroom learning through disciplinary and interdisciplinary research, as well
as robust learning experiences outside the classroom.

3.4.1 Expand students’ opportunities for service learning, civic engagement, professional
development, and on-campus leadership opportunities.

3.4.2 Enhance relationships with companies and organizations in the New York City area to
expand the number of relevant and purposeful paid or credit-bearing internships for Baruch
students.

4.2 Ensure all Baruch students have access to the personal, academic, and professional support
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services they need to thrive and be successful.

4.2.2

Create a seamless student support experience through the integrated use of in-person and
technology-based support services, including the development of a virtual “One Stop” shop
for student services such as advising, career services, and financial aid.

4223

Ensure that resources—including staffing, funding, space, and technology—for student-
support functions such as academic advisement, the Counseling Center, the Student
Academic Consulting Center, and the SCDC, are sufficient to provide access to services for all
students.

43.1

Develop a broad range of opportunities and enhanced physical space to strengthen
engagement of undergraduate and graduate students with the College and with each other.

5.1

Create and coordinate campus wide programming, resources, and educational opportunities
regarding issues of diversity, inclusion, and cultural competence.

524

Provide support to faculty and departments in meeting the learning needs of a diverse,
multilingual, global student body.

6.3.3

Leverage the College’s existing technology resources to better support faculty and staff;
provide training and support where needed to make full and efficient use of technology.

6.3.4

Simplify, improve, and streamline processes to reduce or remove bureaucratic impediments
and frustrations.

Robotic Book Loan Kiosk in the Information Technology Bdilding

| =
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Laptop Loan Kiosk in the Vertical Campus
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Appendix B —2023-2024 Budget

Technology Loan Service 2024-01 Student $ 190,000 $24,700.00 S 89,585 S 304,285
Assistive Technology
_ 2024-02 B Student
Services C $ 56981 $ 7,408.00 § 55,611 5 120,000
Printing and Scanning
g 2024-03 C Student
Services C S - |5 - |8 102,440 5 102,440
Digital Library Resources 2024-04 F Faculty C s - |5 - |8 400,000 $ 400,000
Zero Textbook-Cost
Ll 2024-05 D Students, staff
Initiative c S 36427 § 4,736.00 § 63,000 5 104,163
Student Access to Software  2024-06 1 Students, Faculty € s = |8 -8 236,060 § 236,060
Improving Student Services  2024-07 D Students, Staff C s -5 -8 305,120 5 305,120
Computer Lab Upgrades 2024-08 c Student C s -5 -5 419,490 5 419,490
CUNY Enterprise
R 2024-09 K Staff
Technology Initiatives € s - |8 25 1,010,000 $ 1,010,000
Staff for Computer Labs 2024-10 G Staff c $ 574,641 $98,913.00 § -8 673,554
Teaching Hybrid and Online
2024-11 E Faculty
Courses (o $ 98512 $ 9,687.00 $ 24,000 $ 132,199
Excel Online Learning — i —_—
Initiative i c $ 106,668 S - |8 -8 106,668
Center for Teaching and
i 2024-13 D Faculty
Learning C § 55750 $ 7,248.00 § 51,560 S 114,558
Subotnick Financial Services
2024-14 H Faculty
Center c $ 76,000 $ 9,880.00 $ 132,145 $ 218,025
Career Development
o 2024-15 D Students, Staff
Services c $ 63,263 $ 8§,224.00 $ 17,839 S 89,326
New Media ArtSpace 2024-16 i Students, Faculty Lod S 63,990 S 8,319.00 § - |8 72,309
Classroom Technology
2024-17 H Faculty
Upgrades N S - 1% - |8 350,000 $ 350,000
MakerHub 2024-18 ] Staff [ $ 99,500 $12,935.00 $ 5,000 $ 117,435
Music Licenses 2024-19 ! Student G 5 - |8 - |8 13,847 $ 13,847
NMA & Digital Photography
3 2024-20 A Faculty
Studio C S 88992 $11,569.00 $ - |8 100,561
Tools for Clear Speech 2024-21 1 Staff N s -8 - 8 9,960 S 9,960

! 2 MNew 2

1 5

K 1 Continuing 19
TOTAL 21 TOTAL 21
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